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• In 2012, the information system was introduced for the first time at 
social welfare centers

• At that time there was no single user database
• Each center had its own database and they were not interconnected
• The new system is called SocSkrb, Soc as social and Skrb as care
• SocSkrb is a web application that fully monitors and records work of

the social welfare centeres
• It fully covers and stores data and activities of the Social Welfare 

Centers
• The information system is used by 82 centers with about 2,500 

employees

History of the information system



• SocSkrb is a very complex and large system with a huge amount of data
• Every year, the system is developed and upgraded in accordance with the current

laws and the needs of experts
• Great care is taken to protect personal data
• The system is highly secured and access is possible only with assigned passwords
• In the 10 years of it’s existance, the system has collected several million datasets
• The system exchanges data with the Tax administration, the Employment office, 

the Ministry of Justice, the Birth and Death Registers  and other important 
institutions.

• Data is exchanged in real time and makes obtaining documents fast and 
economical



• Cooperation with UNICEF has been very valuable in identifying data 
sets relevant to children’s rights

• Using UNICEF’s recommendations and input we were able to 
implement parameters for monitoring the reasons for accomodation of
children and reasons for termination of accomodation.

• UNICEF continued support has been instrumental in the developmend
of the applications ability to service the needs of the end users and
experts.

Cooperation with UNICEF



• The system contains personal data about each user, name, address, 
age, gender, social security number, family members

• The system also contains data about the benefits that the user receives 
and about the services that he/she uses

• It also contains specific information related to health condition, work 
status and characteristics of the family and user

What data is in the system



• SocSkrb is not intended as a statistical application, but it has proven to 
be an excellent source of statistical data

• Data on cash benefits and the number of users are available at any time
• Data can be filtered by all characteristics collected by the system
• For example, it is known at any time how many children actively receive 

social benefits but also the total historical number of users for any
selected time period

• Following the numbers leads to conclusions that are the basis of 
national strategies

• Regulations are also better targeted and achieve better results

What the data is used for



Example dataset from SocSkrbi
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• Total number of children placed in a foster family as of September 30, 2022: 1856
• Total number of children whose placement in foster families ended on January 1, 2022. until 30.09.2022. 436
• Termination of accommodation for reasons of termination:

• 99 - family reunification after placement
• 28 - placement with the relatives
• 110 - adoption
• 18 - social service of organized housing
• 42 - transfer to social care institution
• 14 - transfer to another institution for the purpose of treatment (children with behavioral disorders)
• 63 – transfer in another foster family or family home 
• 5 - accommodation service in another institution - implementing rehabilitation programs (children with special 

needs)
• 6 - unaccompanied child who left the social service provider 
• 3 - death of a child
• 23 - accomodation service no longer needed 
• 26 – other reasons

By selecting only a few parameters, we get the following analysis





• Lack of IT knowledge of experts

• Resistance to change

• Failure to enter data by reporting units ( the biggest one)

• Entering incorrect data

With the passage of time and continuous support provided, problems 
have been reduced to a minimum.

Problems during system implementation



• Regular updates, maintenance and control of the system

• Connection with other institutions that have data essential for the 
social welfare system

• preparation of targeted statistical analysis for delivery to social policy 
makers

Plans for the future



Thank you!


